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Developing Your Tier 1 Universal System 

Understand the essential components of school-wide positive support systems that     pro-
vide behavior support to all students. 

For more information about the content of the training, please email Colleen Mulder at cmulder@cesa4.k12.wi.us or call at (608) 786-4848. 

CESA #4 
923 E Garland St 

West Salem, WI 54669 
(608) 786-4800 

(608) 786-4801 (Fax) 

Hosted by 
PBIS Regional Coordinators 

Colleen Mulder, Program Director 
cmulder@cesa4.12k.wi.us 

Jen Mueller, Program Assistant 
jmueller@cesa4.k12.wi.us 

Prerequisite 
 Attended Administrative Overview (can be done online) 

What to Bring 
 Artifacts relevant to school-wide implementation 

 Forms and processes related to discipline policy/practices 

 Discipline data 

 School-wide acknowledgment systems 

 Behavior Teaching Plans 

 School Improvement Plan 

 School calendar and staff development days 

 All materials from previous PBIS trainings 

 Any information shared with school community 

 Laptop for team use if possible 

Who Should Attend 
 Building Administrator 

 External and Internal Coaches 

 Regular Education Teachers Representing Grade Levels 

 Special Education Teachers 

 Social Workers/Psychologists 

 Specials Teachers 

 Paraprofessionals 

 Family Members 

C100: Coaches and Admin Training           Monday, 10/28/2013 (8:30am-3:30pm) 

Participants will gain an awareness of the philosophical underpinnings of PBIS, the role of coaches in the PBIS implementation process, the skills needed for effective 
coaching and the role of coaches in the use of data for decision-making.  They will become familiar with the basic rationale and feature of school-wide PBIS by defining 
these roles as well as functions, outcomes and competencies.  System assessments will be addressed as well as the roles and functions of teams and the Tier 1 Universal 

System components. 

REGISTER:  http://login.myquickreg.com/event/event.cfm?from_cms=1&eventid=7497 

$1,600 per Building Team (up to 8 people) includes fees for ALL Tier 1 Trainings (Admin Overview, 
C100, U100/U200, UTA300) and one day (8 hours) of on-site External PBIS Coaching support following 
the training series! 
Course credit will be available once an additional registration and tuition payment is submitted on or before the end 
of the first session.  Attendance is required both days. More details to follow. 

U100/U200:  Tier 1           Tuesday, 10/29/2013 and Monday, 11/25/2013 (8:30am-3:30pm) 

Participants will learn the systems, data and practices imbedded in PBIS implementation.  The team will draft school-wide Behavioral Expectations, create Behavioral Matri-
ces and plan for team development. On Day 2, participants will build on their work from Day 1 and will continue by developing an acknowledgment plan, developing a chart 
of office-managed vs. classroom-managed behaviors, establishing procedures for a continuum of interventions, evaluating the efficiency of “working smarter” among school 
teams and creating a system for effective meetings. 

REGISTER: http://login.myquickreg.com/event/event.cfm?from_cms=1&eventid=7498  

UTA300: Implementing PBIS in Your School          Thursday, 1/23/2014 (8:30am-3:30pm) 

Participants will revisit essential school-wide systems (data, teaching, acknowledgement and interventions) and use the Team Implementation Checklist (TIC) to self-assess 
current implementation and action plan around identified needs.  Participants will also look at the Benchmarks of Quality (BOQ) to begin to understand the use of the tool in 
self-evaluation.  Participants will review all of the Tier 1 Universal PBIS processes by working through the PBIS TIC and action planning based on the School-Based Unified 
Action Plan for each component; plan implementation through development of systems, data and practice; plan for stakeholder buy-in, implementation and sustainability; 
and receive technical assistance from PBIS Network in developing and planning for implementation of school-wide systems. 

REGISTER:  http://login.myquickreg.com/event/event.cfm?from_cms=1&eventid=7499  
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